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INTRODUCTION
de &3
==

In 2022, we set ambitious goals for
ourselves, and we are pleased to report
that we achieved over 95% of them; as
such, the past three years have been
our most formative. The impact made
and our growth is a testament to the
unwavering support of our partners,
sponsors, and collaborators and the
dedication of our staff, ambassadors,
IACT® Wellbeing Practitioners, clinical
advisors, advisors, volunteers, and
board members - all of whom we are
beyond grateful to and proud to work
with.,

During our last strategic period (2022-
2024), Hong Kong faced turbulent times
marked by social unrest, the COVID-19
pandemic, and economic challenges.
Amidst these changes, Mind HK
adapted and innovated, creating timely
solutions to meet the evolving needs of
our community.
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However, we have also observed hope
and significant milestones in our
community over the last three years.
Companies and NGOs have started
placing priority on mental health. The
government has intensified efforts and
called for changes to transform Hong
Kong's mental health landscape. More
people are now engaging in everyday
conversations about mental health,
signalling a promising shift in mindset.
These are just a few highlights of the
progress we have observed.

Despite these advances, challenges
remain. In recent years, Hong Kong has
faced a troubling rise in mental health
conditions across age groups and
record-breaking youth suicide rates.
Our research shows that over 20% of
the population had symptoms of clinical
anxiety and depression at the end of
the COVID-19 pandemic, underscoring
the urgency for enhanced community
services. The worsening state of mental
health also reflects the local social and
financial pressures people are facing in
today's world, and the interconnected
challenges we are facing globally - a
new normal for all of us.

INTRODUCTION B=
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The honest reality is that most people in
Hong Kong experiencing a mental
health challenge, or caring for others
with one, do not feel comfortable
openly sharing about this. They lack
access to affordable, effective care and
resources, denying them the respect,
support, and good health every one of
us deserves. Persistent stigma and
discrimination, combined with an
overburdened healthcare system, fuel
these challenges. As a mental health
charity committed to ensuring that no
one in Hong Kong has to face a mental
health problem alone, it is our
responsibility to address these issues
head-on; to do this, we need to expand
our efforts and our impact. We will
continue to think big and act quickly to
help achieve the best mental health for
all.

INTRODUCTION B=

FE L BEEAZHECERHERERE
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\We are excited to present our three-
year strategy for 2025 to 2027, a
decisive and exciting period leading to
our tenth anniversary of operation in
2027. To develop this strategy, we
consulted a wide range of stakeholders
to understand our strengths,
weaknesses, and community needs,
helping us identify the best path
forward to continue making an impact
at scale. Their insights, which we are
immensely thankful for, have been
integral to forming the various
components of our strategic plan,
detailed in this report.

We look forward to expanding our work
and following the approaches outlined
in this plan, which we believe will be
foundational in driving all our initiatives,
resources, and services as we move
forward.

INTRODUCTION B=

KRS EELL3ER2025F2027TH=5F
REEFTE > EER—EL ARENRIRE
HA > WS 5| SIS 2027 FREAKIBE
ERTEF - BZfIEZHEA T HHENE
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LETTERS FROM
OUR EXECUTIVE CHAIR AND CEO

T E R ATEAE SRS

Dr. Lucy Lord

Founder and Executive Chair of the Board,
Mind HK

FRAOREIMARRNITERE

Dr. Candice Powell

ERTBET

CEO, Mind HK
HARDIGITEARE
Dear Friends and Partners, HENEEEMSIERMY
As we embark on a new strategic TERT—PRERBYZRRSETE) (202522027

period from 2025. to 2027, we relﬂect on F) > BFERESELE R ES N
the tremendous journey that Mind HK . .
12 o (IR BEEFEHRERIEIE -
the past years, we have faced BRMIHE B REN RIS
unprecedented challenges, yet our & o EERIRIEH - FFIHRE-RT
commitment to mental health in Hong ZEEKERRE o EESAZEN

Kong has never wavered. Together, we F4+E > HRPIP(ERTIEEEE o
have achieved significant milestones,

has undertaken since its inception. Over

and as we are approaching our tenth
year of operation, our mission remains
more vital than ever.
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—  LETTERS FROM OUR EXECUTIVE CHAIR AND CEO ¥ 1TE[EHEITERAEZBIEE

The landscape of mental health in Hong
Kong has evolved dramatically,
underscored by an increased societal
recognition of mental health issues
thanks to the concerted efforts of our
community, government partnerships,
and the relentless dedication of our
team. We have seen a shift towards
more open discussions about mental
health, an essential step towards
destigmatisation and increased support.
Yet, the journey is far from over. The
rising prevalence of mental health
conditions and the lingering impacts of
the COVID-19 pandemic highlight the
ongoing need for robust, accessible
mental health services.

Our strategic plan for 2025-2027 is both
a reflection of our past learnings and an
ambitious roadmap for the future. It is
crafted from extensive consultations
with stakeholders, reflecting a deep
understanding of the community's
needs and our organisation's capacity
to meet them. This plan outlines four
key areas of focus aimed at
transforming the mental health
landscape in Hong Kong.

BREHE - BB EUREME X HER
571> BRBHERRIKBEY > I
A EEEHEREREENH - BSK
MEEBE AR ETRIE R RZRE - THIR
SRABME EEERER AT
HERREKRAER —B B HERAE
2 LAES > LR ENEERLE
T 7 KRHINREENE S 7 AR

B RARTS RORIFEEY) ©

B RIS B EZ AR OHIE
RIFIBRE IR EHERK » BERIRT
HPIEBEREERFRS - TR—HEERY
RIRERAR[E] - REGSTEREIIEERS -

06



LETTERS FROM OUR EXECUTIVE CHAIR AND CEO #\{TEFEITEAREEE —

Four Key Areas of Focus
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Educate

r =
B

Reach

I

Bridge
BER

Service

ARF5

Aiming to enhance understanding of mental health
issues, ensuring individuals and organisations are
equipped with accurate knowledge and skills.

ISR AR KE 1 2 R R RE RS0 » FEREANKE
B a2 rpI A A i BEE R R (2 R RE o

The organisation plans to expand its presence both
offline and online, through partnerships to make mental
health resources more widely accessible and enhance
outreach to more individuals and caregivers.

EBEEBHEG  BATFELNERHEES - £5F
HEREFRFIRELE > LMNBINERIE > /HEZ AL
MERE B TR IHARTS

The organisation will establish Hong Kong as the
regional leader of mental health services by sharing
our research and practical experience in both clinical
and public mental health. This will inform best
practices and to drive innovation and evidence-based
care in mental health strategies.

RERKRMAHBERRL D ZARMEBRVER > 1£M
HIEREBRAE > BB BHAMENEHERRSE
B8Ho

The organisation is committed to delivering effective
psychological support directly to those dealing with
anxiety, depression, or at risk of such conditions, aiming

to significantly improve individual mental health
outcomes.

ERRHEAENNBHREERT » B EEEENmER
FEEAMBAL » IBELESMPIBEHERE -



—  LETTERS FROM OUR EXECUTIVE CHAIR AND CEO ¥ 1TE[EHEITERAEZBIEE

These strategic priorities are designed
to build a more resilient mental health
support system in Hong Kong.

We are immensely grateful for the
unwavering support of our partners,
donors, volunteers, and the community
at large. Your belief in our mission fuels
our commitment. As we look ahead, we
invite you to join us in this critical phase
of our journey. Together, we can
achieve a vision of a Hong Kong where
mental health is recognized as a
cornerstone of overall well-being.

Thank you for standing with us.

Warm regards,

Dr. Candice Powell

CEO, Mind HK
Dr. Lucy Lord

Founder and Executive Chair of the Board,

Mind HK

U ERBEEENDBEARZILBRIMER
EE RV MRS IRARL o

HARORH—REIEBH - BBIENRE
B - RIMHBIEREZF o FN¥
IBIERSH SRR I EMETED o
RERRK » FFIBE ARG R AR
B fiEFnE  8RER > &8 1T
RIEHRREAZREENEEIR -

EE NS4 SR SR

BRI

ERTEL

TR » BBOER

Lucy Lord B84

B ANMITER » B0
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OUR IMPACT (2022-2024)

KIIBEE

Under our 2022-2024 strategy, Mind HK
aimed to enhance community mental
health by driving meaningful change. As
we celebrated our fifth anniversary in
2022 and transitioned from a start-up to
growth stage, we put added emphasis
on addressing community needs and
developing innovative, sustainable
methods for impact. While continuing to
raise awareness and reduce stigma, we
also began offering direct
psychological support for the first time.
This significant shift, prompted by the
growing demand for accessible care,
allowed us to tackle community mental
health challenges more
comprehensively and holistically.
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HALIRHT2022E 2024 F AR B S
SRESMERIE R - LURF L ERVEH R
KT o R2022F BRI A A F 2R -
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During our previous three-year
strategic period, we concentrated on
the following five core areas:

Localising

A3th 3% R

Educating
#E

Destigmatising

HBRE4

Digitalising
HIEE R

Future Proofing

RPERIR

These core areas guided our team
towards many positive milestones
during this time - significantly
advancing our work. Through localising
our services, we ensured broader
access to mental health resources
across Hong Kong. We educated the
community through extensive training
sessions and prepared ambassadors to
promote open conversations about
mental health. Our digital initiatives
improved access to resources and
offered free psychological support to
those in need, including youth.

OUR IMPACT I/

We are here to work together for a better future

I — BRI ERITFRIRRK

FEZAN=FRIETEIR > TFIFEUT
RfEZ R

We are here to support everyone in Hong Kong

HAEZEES—MUEEBA

We are here to inform and empower

HfigRHEMMARE

We are here to talk about mental health

HFIgscRiEHER

We are here to help, every day and everywhere

KIS REREE RS E A

M _E R ABEZCVEIE S|SB B PR TE 5% B B HAEX
[LIEERE » AKEERMNIE 8
1 AHMLIRE S EAS BB E S 1EE
REFHERER ; BEzaEIERERE

B @DHEESERE - MO A
SR IMED) T B R EAERAN ARE
5h  BESE NETEINNE T IRFEHI T A
AEBENAN (BEFIF) BREEEN
SRR o
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OUR IMPACT IR £ 5

Our growth in team size and budget B ASMEESFERE » KBTI
reflects our commitment to future- HHESB MR AR 0 1B T RFS B B e
proofing, and enhancing the scalability MRS o

and sustainability of our services.

Here are some of our achievements U TERKM7E2022F 2024 FE R EVEH
from 2022 to 2024: RREk

©O 0 0 00

Attracted 2,000,000+ website users.
%5 |#83@ 2,000,000 Z4FuL{FERAE o

Educated 16,400+ people in mental health literacy and skills via 400+ training
sessions.

SEINEBIE 400 HITFIERTE - @EBIE 16,400 AZUZER R EERIEN M RABRARLIS o

Trained 80+ ambassadors to share their stories, who went on to share at events
reaching 5,000+

1EEIEE 80 A Ee A fE » tPIEREEBFT N ZEE CHEE » FKER 5,000 A -

Trained 80+ Wellbeing Practitioners from Improving Access to Community
Therapies (IACT®) to provide short-term support to the community.

& ovEfER (ACT®) 5H8IdiEsl TiEiE 80 ML IEREE(E - AtEIRMHEEH
274

Offered free psychological support to youth and adults:
AHEVENREANRBRE OEXIE -

e Provided free psychological support to over 6,500 people in Hong Kong
experiencing or at risk of anxiety and depression.

o AEAEIEIE 6,500 L ENEEBERTINEFARNALTRERE NVEZIE ©

* Partnered with 70+ host organisations, including NGOs, schools, community
centres, Mannings, and District Health Centres, to integrate free
psychological support services into the community.

o BA{EA 70 EEXHHEBSIE » BIEIFBATAEMS - 21 ~ HEHD ~ BEMME R
BH0%E > BRENMEZIRIRFBHALE °



OUR IMPACT M ZH

Hosted our second Hong Kong Mental Health Conference in 2020, focused on
youth mental health, reaching 1,000+ delegates.

PR2020F 3B —EE R OIERRMN T - TEBRENET DERBHER > R
i@ 1,000 B240%E ©

e Exceeded growth expectations:

e R TEHA
e Expanded our team from 20 to 80+.

EFHRER20 A\ IZREBB 80 A -

e Increased our annual budget from HKD g million to HKD 32 million.
FETEEMWI00EATIGINE 3,2005 #Eit °

The past three years have highlighted KA ENRERIES » UHFEX
both areas we excel in and areas for EEMAEBEMEERE o HERRY
improvement, which we aim to address b TSI S B 7GR R P E
by equally fostering quality and reach. P ?,%%F;Z‘;iﬂizﬁgﬁ@;’éu e,
NPRE > HPIF S ERE T RN =F RS

We are proud of our achievements and
deeply thankful to all those who

supported us and partnered with us. TR B BRARBERMBZEE MUK
Without our community backing, the - RNOBERKTEN -

scale of our impact would not have
been possible. We are dedicated to
ensuring that our work makes the
greatest possible impact, and it is
through our next three-year strategic
plan that we will endeavour to do just
this.
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OUR IMPACT EIBEZH

Testimonials

2INEREE
66

| have only had male friends start opening up about these things
[feelings of inadequacyl since | started working as a Mind HK
ambassador. Looks like sharing and destigmatising do work!

FAAOERRER - A EBMERRMIEGR
BLEURABROZENRT [BISE A5 -
T EREMHFRTRUFREER |

Derek
Mind HK Ambassador 0 B A fE

66

| feel much more empowered to help those around me.
BRREEMBENEENFEBRIA ©
Mental Health First Aid Training Participant
fEEREERUEIFRE2EE

66

The training is superb, providing managers with awareness and
techniques in supporting the team'’s mental health.

BEXREINIFFE LS » HEEABRME T
B A5 iR BR A A IS ©

Workplace Mental Health Training Participant
s ts R ERTI2EE
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OUR IMPACT IR £ 5

GO

| appreciate this service programme, especially since it is a free
service for people like me who have never joined any counselling
service. It allows us to get exposed to such service with a new
approach in coping with our challenges in life.

BIFERAMEEIERERFG 8 » THANGRERBERSMNE
FERFIIAMES » EBRMBEUERI A R L SEDRE o
IACT Service User
IACTst 8T fE S

66

While the progress was not linear, my symptoms gradually abated
as | went through the [IACT] programme. | was able to identify ways
in which | could make different choices, yielding different outcomes.
The values work was particularly powerful. | didn't realise the extent
to which being out of line with my values would produce anxiety.
Being able to realign my lived experience with my values has been
hugely beneficial.

HPAERTIEF—INEIE - (EESMIACT stEIRBEEF » RNBEREBEREZE
ARES o I B REREIRRIRVEERE - UBEEZBEARRGER - EFREREER
RIRETCHEHEA » HZailRE#HERRE B ENTARBERRN—3E
TEERBERZENERE - G597 B N EREERBEREN
AR HEEHRK -

IACT Service User
IACTsTEIARFS R E






OUR WHO, WHY, AND HOW

EMAe - ;M 1TH

Who?

To foster a more understanding and
resilient community, Mind HK
empowers individuals by enhancing
their knowledge and skills for self-care
and supporting others through
emotional difficulties. Our outreach
extends to school personnel, corporate
staff, individuals with lived experience,
and professionals eager to enhance
their mental health competencies. We
are dedicated to those who are
committed to making a positive impact
on society. Our strategic focus
emphasises early intervention for
individuals at risk of mental health
challenges, particularly depression and
anxiety, which comprise the majority of
such issues. By providing timely and
tailored psychological support, we
strive to prevent the escalation of
mental health conditions and ensure
healthier outcomes for those in
vulnerable situations. Through these
focused efforts, we commit to building
a stronger, more informed community
that actively supports mental wellness
for all its members.
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Meet Our Supporters
HMIRARFFEHR

Edmond, age 16, attending local secondary school,
experiencing anxious symptoms and panic attacks.

He completed IACT service in his school and enrolled in the
youth advisory committee.

Edmond, 165%, IEfEAMARRE, KEEBREIATRECE,
RS TIACTRRTS, ¥R E A4S D FiEHEREM,

Mrs. WWong, age 62, lives in Yau Tsim Mong, retired and alone,
experiencing depressive symptoms. She went to a District
Health Centre and started using IACT service.

|mYL, 6251, FEHARE, BEENRAAL, THERER
FIMECHINEEGR > RRERDEXERIRBEGFRIGERE

Zoe, age 41, works in a local NGO, overwhelmed at work.
She wanted to learn more skills to support her clients and
her family, so she attended our public training.

Zoe, 415, ERIAHRVIEEFIABS, TERBRAOK, B2EBES
XEEPNB SR ANRKEEMS MK ARIZNERE,

Natalie, age 25, with lived experience of mental health
challenges, became our Mind HK Ambassador.

Natalie, 255%, BIFHHRREREENHELE,
P43 T B IRV B R T,

Joseph, age 27, psychology graduate, attended our iIACT
training and became an IACT practitioner.

Joseph, 275%, DIRRREEL, 2007 FHMEVACTsHEIZN
Rz, AADIEREREE,

L EHEAE#2% Photos are for reference only.
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OUR WHO, WHY, AND HOW FFHAE - gh/1817E)

Why? HFIBEN S

Despite increasing interest in mental BESATT S S T B BV RS S B R s
health, stigma is unfortunately on the (B2 MBRAS 2 AL TREENIE] © BFIEIR

rise, with over 60% of individuals with a

RUAAERRT » B2 HRRNALTEEBS
60%IREAN D EE CRIAMR » TIEINE

diagnosable mental illness not sharing
their condition with anyone in our

recent survey - instead, they face it in ETH R o HLh 0 5P S AMRAHLUERSS
isolation. Additionally, many people HREZIRRT » A BRIFESEEER
continue to face significant barriers to PRz2 e {RRS RS E4E99E » MFA A BRER

accessing support, with waiting times in WAL NSRS TREEAS o
the public hospital system for non-

urgent psychiatric outpatient care

being up to 99 weeks long and private

care being unaffordable for most.

66

The stigma around mental health made me unwilling to share my true feelings
with family and friends. | was afraid of being seen as weak or a failure.

fERERBVIERS R » ERAEERARANBEEADERNEERR »
TERAR A ERIT TR ©

Kan
Mind HK Ambassador 0 B A fE
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As part of our strategy development
process, we engaged a range of
stakeholders through focus groups and
a survey. 75% of our strategy survey
participants identified reducing stigma
as a key priority for Mind HK. Moreover,
a majority highlighted the importance of
Mind HK continuing to provide free
support services (69%) and enhancing
general awareness (67%). There is a
clear, strong demand for us to expand
our community presence and existing
programming to support individuals,

communities, and society as a whole.

BARALRREERE

OUR WHO, WHY, AND HOW FFHAE - gh/1817E)

7= 7 HIESRBE ST » FefIE B/ VBFHRA
AT BEFIFMHEEITION - M
RESESHETR > BT5N2EER TR
Di5aft) BBERBOKRNEERES - It
I REB2HEERSRMIEERERE
SIRRTE (69%) MURIRHKREDH]

(67%) FFEEE > BWERTEHTK
FIRARTS A RINTEK » FIEFFINBEX
FENNREHE > UZEREA -~ HEXK
EEL FRRHREE o

Mind HK Strategy Survey

Reducing Stigma
w51t

Provide Free Support Services

R REZEIRTS

75%

69%

Enhancing General Awareness

67%

RA KR

BADERTE2024FE6 8 E7TAHIBREIRE T 126IHIENEE ©
Mind HK collected feedback from 126 stakeholders between June and July 2024.
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OUR WHO, WHY, AND HOW FFHAE - gh/1817E)

How? FFIp91TED

At Mind HK, we are developing a new EHHEOIEIETEH|E—IEHHRREE > F
strategic plan to address pressing AR S R S RS E S - DURSR

mental health issues using the expertise

SEYIRBHEREE - IRRR=FK
mERANTE R RMARFEFRO o FefIrY

and unique qualities we hold. Over the
next three years, we will seek to meet

the demands and gaps we see and B2 HITHERRBNEET > XK
know. We aim to provide mental health PiEtLE@RESD » W5 BEBEHER
services and education, deepen our R - BN =BEX SEAIEESEN
community presence, and guide the (EBEMks > JPEHEEHEE

development of mental health in Hong
Kong. Our three-tiered approach seeks
to create the right conditions and
opportunities for better mental health:

1A

Individual

&

Community

7
Society
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OUR WHO, WHY, AND HOW FFHAE - gh/1817E)

ISNU%;,/(IDDRL-JI-AL We offer accessible services and resources.
BEAZIE R EMERARTSIE IR o

ﬁ\lqrhégg ,OI:I'I!;I;)YN We collaborate with cross-sector stakeholders.
HEES HM BRI ESIE

?h?FCESEﬁIéE We drive large-scale change and mindset shifts.
HEEE R AR RN BAEESE o

* We provide free, accessible, and evidence-based services to support individuals who are

experiencing mental health problems.
RIMRURE « SZEEEUERSENERT > ARGHEREERE A TRHEXIE -

e \Xe provide information to enhance mental health literacy and equip people with the
knowledge and tools they need to support their own and others' mental health.

BPIRHEERURAN S HEHEREIEA  EAREEVENEREANHEMNTA
FLZIE B E Mt ABIFEFR{ERR o

e e integrate support throughout the community with partnerships and creative online and
offline strategies, improving access to resources and services where they're most needed.

BB BRI BHRFEUREIFFNAELMERRR > THEABREFARAXIREE
LB E KR ERE R ARSI E -

e \WWe generate and share clinical and public health research findings to inform best practices,
drive innovation, and guide the development of effective, evidenced-based interventions

and mental health policies.

BPIETERRMN A LRERRL D ZREER » UFIEREBERSE « HESHEF

REEWENUERE

AR AT ARSI RECR

e e reduce stigma to create a mindset shift around mental health.

ROBIHIER » AR R D o
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OUR WHO, WHY, AND HOW FFHAE - gh/1817E)

We also view our work as a cyclical RPN ITIEER—AEAZENEISBIE
chain of causes and effects. As more BES A SRS R Y S BN

people recognise the importance of

BEMN > HENERRENTSRZIER > i
Az —{EEER R ERIR

seeking mental health help, acceptance
grows, creating a positive feedback

loop:
More people will begin to talk about

mental health and their recovery
More lived experience story sharing journey, normalising conversations

EZI AN EEHCHHAERENE around it.

B2 A\BE3Ksats i BERIEM
semmsmsnnnsnnnnnnnnn e (ERAGAE S b, SIS
BEAEL -

Increased awareness and contact

HEFHHE BR = 5R e B A SR

Stories shared by those with lived
experience will reduce the stigma
surrounding mental health.

BRADERSE > SRRED
HEHRERNSS -

Reduced stigma Reducing stigma around mental
HRT % health is shown to encourage

people to seek mental health help.
MRKRTERE G ERNSS
S NSNS NN NN NN NN NN N RN DN ﬁgﬁmk%§**§*$@§§% o

When people access effective care

Help-seeking behaviour via our/others’ services,
SRYTIENITS their mental health improves.

EARREBRFISEMEEMERS

B IRE

R R g e T e e =1 E

As more people recover, they will

Improved mental health understand the importance of
ERMER maintaining mental health and

sharing about their journey.

ERERRZAET
AR RNRERERREERRENREREERENERENRRNRNENH k%?ﬁ%ﬁ%?ﬁ@%u%&?%*%z?$1@,§*u
T EETZIRNEEN -
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This three-tier model and cyclical chain
effect underpin the why and how of our
work - our strategic priorities will act as
mechanisms to ensure no one in Hong
Kong has to face a mental health
problem alone.

OUR WHO, WHY, AND HOW FfIRAEE - /78178,

BE=EENMIBIRAE » a7 HMAT
ENIREIEA 5 75— MIFrR E R RIS E
R A B ERVE RIS - LIFERE S
REANEEREENEHEERE
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OUR VISION, MISSION, AND VALUES

FKFIBESR - EenFEER

Mental health matters.

AHERESERE o

Vision

FA=

We are here to ensure no one faces a
mental health problem alone.

BAIBNEFELBEATERHEESERFRHREMS -

Mission

fEds

We are here to raise awareness, reduce stigma,
and provide care to promote the best mental
health for all.

BAIBDEALREE  HRSRMLREOERSTIE
LR+l & RFRHH{E AR -
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OUR VALUES
HFIREESR

Integrity
A

We uphold the highest standards
of ethics and practice, ensuring
transparency and honesty in all
our actions.

BB TERSNESNERIZE
FERIPIFMB 1TENRITERMALE -

Inclusivity

RN nﬂ

We will seek to help as many

people across Hong Kong as we
can, from all walks of life.

HFIGBEFAEE > REZEBTR
Reftine) 0 SFEERIRARARTAIA -

OUR VISION, MISSION, AND VALUES FfIRFES - FepflEBEE ——

Compassion

HEE2Z 10

We will act with kindness, care
and empathy for all of those
that we interact with.

BRASHERE. BRERECG
EEAR,

Commitment

yEE

We will work to achieve the
best mental health outcomes
with drive and dedication.

BRAERERMANES  EE&E
YR R R PSR o
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_— OUR VISION, MISSION, AND VALUES FMIBVFES - FepflEEER

Our strategic priorities, objectives, IR LR ELE « HAE

BERNEE

values, and guiding principles, which BB B 438 ] 2 2 T > LU S

are further outlined in this report, have
been carefully formulated to
collectively bring us closer to our
mission and vision.

. V|$|on

‘ -
Values
AR

Guiding Principles
RERA

Strategic Priorities
RERERS
Objectives
B1E

MEERERHAESR -



- OUR VISION, MISSION, AND VALUES FMIBVFES - FepflEEER

Vision | We are here to ensure no one faces a mental health problem alone.

= HABNEERRZEAFTEREENFHEREE -

‘ER

Missi We are here to raise awareness, reduce stigma, and provide care to
=='on promote the best mental health for all.

66 | MEmORAARER  ERSRILIRHOESE - LTEH AR -

GUIDING STRATEGIC
VALUES PRINCIPLES PRIORITIES
faEs H 8 SRR E D
Integrity Co-(c;:)e::::uvgii:: the Educate
EE B E L FAS AR
Compassion Adopt IIivid(:.nce-based Reach
IS i ractices
. AL A SR i
Embrace a Holistic
Inclusivity . Bridge
- Wellbeing 1
HEIRRE 2R
e T Ensure Sustainable Farae
&k Developr:ent IRFE
HReIIFERE R
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OUR GUIDING PRINCIPLES

FK i S RAl

The following new guiding principles
have been curated to represent the
fundamental beliefs and philosophies
that will direct the actions and decisions
of our team and our organisation. They
are designed to ensure that our
initiatives are impactful, sustainable,
and deeply rooted in the needs of the
communities we serve.

Co-create with the
community

Btre HERIE

Ensure
Holistic Wellbeing

REREEZER

29

LUFHIZFEERA > RIRT FAPIE A
EREIITHMARR ENERNESNIER -
B RAERRMNE AR E M
Bl WEHEEXK -

/ N
Champion Evidence-based
Practices
HERUERASTHNER
- J
4 N
Prioritise Sustainable
Development
BAZEREAFELE
\- J




Co-create with the
Community

We are adaptable and responsive to the

evolving needs of the people of Hong
Kong. Our work is informed by close
engagement and collaboration with the
communities we serve, as well as input
from those with lived experiences of
mental health challenges. This ensures
that our services truly meet the needs
and perspectives of the people we
support.

Champion
Evidence-based
Practices

All interventions and services are
grounded in evidence and best
practices from local and international
research. We are dedicated to
continuous evaluation and improving
and maintaining the standard of
delivering high-quality, effective care.

OUR GUIDING PRINCIPLES

IR ERA

Bt & 2R ElE

HFIRER AR B EBATE LA
3K > PRI ARFS I Z R EL RV
BEBENEE > UNEZRHEERE
RBRARER » SRANKRBELESS
ARFF T RAVFR KA ER RS ©

=
IV =YD
==
Bi%
AP A AN AT ARFR FD LA ZS 3t A0 3 PR
HENESNREESRAER - BT

EEEITIHME I - AELHEREEN
BAISERARTS o
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Ensure Holistic
Wellbeing

We believe in a holistic approach to
mental health and wellbeing, treating
individuals as whole persons rather
than just illnesses or symptoms, by
addressing the interconnectedness of
physical, mental, emotional, social, and
spiritual wellbeing. This includes
emphasising prevention and early
interventions to identify and address
mental health concerns before they
escalate, and promoting overall
wellbeing through services and health
promotion efforts.

Prioritise
Sustainable
Development

We are dedicated to maintaining long-
term organisational resilience by
strengthening our infrastructure,
enhancing digital capabilities, ensuring

financial stability, investing in our talent,

and developing scalable programmes.
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OUR GUIDING PRINCIPLES

IR ERA

BREZER

HFIRNEZAERERFS OER > B
A5EE ~ 0E B RO ERER
ZEHEERE » BERRA—ETE
BYA > TIIHEEERFEERRENR
EtFHFIEARTENFHATA > 7EARFS
HRABHRRA B 2B R F 5!
MERRERE » WEBRMRFNEES
SRR L BRI TR RS BAL ©

BhREEAFFHELR

BPIBNEF BN RE ] - BfE
YETE ELE IR E BRI ~ HRTH B EE
711~ BERMBRE - HEAT » UKE
ERERAVIAR o






OUR STRATEGIC PRIORITIES (2025 - 2027)

F IRV RER B RG

To direct our work between 2025 and RHIE TIUIEERRED, » LISE IS
2027, we have developed four strategic F£2025Z% 2027 E L B EMERE TE o
priorities that will serve as a guiding i e SR S B B P ELES TR
TTHEHMR  TMEE RN BEREER

force for all aspects of our work. These
pillars have been crafted based on

comprehensive research and insights RS > UHIELMAT it - S
gathered from various stakeholders FIBEIE HEK P RARERE - EtMmEE
during the development phase of our RRANRE SN > INEEEEREA
strategic plan. They are designed to BFE S HYEER] o

focus our efforts on key areas that will
maximise our impact and act as a
roadmap towards our mission and

vision. .
s N R
Educate Reach
8 IR
[ J J
s N O N
Bridge Service

TR AR5
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—— OUR STRATEGIC PRIORITIES (2025 - 2027)

STRATEGIC
PRIORITY

RESE RS

Educate

=

crarrerarans [0
¥

Service

AR5

Description #iiA

Improve understanding,
knowledge, attitude, and self-
help/helping skills of mental

health conditions, interventions,
and services.

RA QDRI HRRIVDH - 158
IEEREEMCEB A BBIBYEIS o
RAXRFNNTAMIRTE S E o

Broaden our presence offline and
online, and via partherships, to
better connect wider communities
with vital mental health resources
and services.

AT ENBRINEES
WFEBBHEIERIR - IEEERN

B ERERNRS SR ELE

Generate and share clinical and
public health research findings to
inform best practices and drive
innovation and evidence-based
care in mental health strategies.
EITERARM AL ERARL D=
ABEER > UHEREBERLE
HEENRIFT ~ IRHUABERR/EH
BHEESIE -

Deliver effective, direct
psychological support.

RIEBMMEZAOESIE

HPIRVSRERERE (2025-2027) ——

Goal HiE

Ensure people have the
accurate knowledge
and tools to support
their own and others'

mental health.

FERA SR B LE R BN 58
MERR<EBD
Rt NRURSTHIRRR o

Make mental health
support more accessible
for more individuals and
caregivers by expanding

outreach efforts.
BRINERTS
EEZ ANIREEE
FEIEHERIE -

Establish Hong Kong
as a regional leader in
public mental health.

FEII BN AHER
Hi5HER
MREBREEE o

>

Improve the mental
health of individuals
experiencing anxiety and
depression or at risk of
developing them.

BN IEFE A FE BX E B AR
FIPBRIAL > S
RS TH{ERR o
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—— OUR STRATEGIC PRIORITIES (2025 - 2027) FFIRVRERESRL (2025 -2027) E—

EDUCATE
HE

Improve understanding, knowledge, attitude, and self-help/helping skills of

mental health conditions, interventions, and services.

RALNRHFHERDH - HEIEERENASIA BRI o I£ARRH

T AMARTFEF % ©

Goal

own and others' mental health.

Ensure people have the accurate knowledge and tools to support their

il
Bi% FER AR ER [EFERY A A E R AR S 18 B © Mt A BIFE {2 R

With a clear need for further mental
health education locally, Mind HKis
committed to enhancing mental health
literacy and creating opportunities to
contact with people with lived
experience. We aim to expand and
enhance our comprehensive online
resources, training, workshops, and
events, focusing on a range of
stakeholders, including schools,
companies, and mental health
professionals. We're here to use
education to create a culture where the
spectrum of mental health and mental
health services are understood,
fostering a proactive attitude to mental
health and wellbeing.
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BERRAREE—THIRHERAE
F B FIZ DR TFHH L S E R FRRY
M BARARE BB FERHEENG
AR - HFINBRRERLIERE
WG EELER « 153l - TRHAES »
RS HBER « ATNBHERERERA
I AEBEHERAE—EX > EX
S BE IR RS R BN A D IR SR AR TS RY
SR - WLAFEMRAYAS E R IEAR R R BRR
ARG R o



———  OUR STRATEGIC PRIORITIES (2025 - 2027) IR{FIHIHERRELE (2025 -2027) E—

EDUCATE
e

Expand and further develop private
and public training offerings,
ensuring our training model is self-
sustainable, effective, and wide-
reaching

Train 10,000 people in mental
health literacy and skills via our
public and private training offerings

Engage 130 secondary schools to
promote mental health awareness
and support through the
LevelMind@JC

Use lived experience storytelling
and social contact to reduce stigma
and discrimination

Train 60+ ambassadors to share
their mental health recovery stories
publicly

Train 100+ new IACT Wellbeing
Practitioners to offer psychological
support and assessments

Develop and distribute bilingual
mental health resources via online
and offline platforms

R NS AT A HIFFNARTS
ERZMINIEIRIEE SR
B AR IZEE

FBFFIRIRHMAAENIRTS > 15
#110,000 A E4E2 #5142 B AN s A 5 A

ERERG T OME > H130H
REGE ) HEEFHERSHILIRM
275

(R AR BB IR AR B fth{PIRY
B ERE > LUHRRS AR

12602 RIS A TE - SBMFIRFR D
ZRHEREETRS

12511002 2R DI R R EAE
ARG EEHEREN ASENTE

FRPELNERTE » DERMIRE
RSB ERE R
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—— OUR STRATEGIC PRIORITIES (2025 - 2027) FFIRVRERESRL (2025 -2027) E—

REACH
IR

Broaden our presence offline and online, and via partnerships, to better

connect wider communities with vital mental health resources and services.
BEABMALMERNRES > EBBHSERHE  IBEENEHEREERMN
IRFEFHEIZELE o

Goal Make mental health support more accessible for more individuals and

caregivers by expanding outreach efforts.

L BRI, EEZAMBREESIFHRESRE,

Mind HK'is dedicated to expanding its RO HIEERZEHE > LHETES
reach to underserved groups and RESHB BB R EOHE > Flim
communities in need of added support, =M\ o BN E AT
such as youth and the LGBTQ+
. - AL > WESHERERA > FHREA
community. By localising our content
ARFS RV BT K2 (A AR EEE] © 55 ShERAFIR

and engaging in multi-sector

collaborations, we aim to enhance RGBS ~ IESFAAM - FASHIE
accessibility and outreach. Partnerships Mt @ERSIE > EETEXEMHTE
with educational, non-profit, for-profit, g dE S G ARIRIL e o YN > FRPITNER

and Community organisations will help BIFF AR EF ISR » EEEEAMERE
us connect with individuals from diverse WAL 2 > BRI S
‘AR ERERENFRBE A ©

cultural and socioeconomic
backgrounds. Through creative
strategies, offline and online, we seek to
embed Mind HK more deeply into the
local ecosystem, ensuring no one is left
behind in the journey to better mental
health.
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———  OUR STRATEGIC PRIORITIES (2025 - 2027) IR{FIHIHERRELE (2025 -2027) E—

REACH
IR

e Further develop and distribute open-
access resources and services in
English and Chinese

Offer iIACT services in English,
Cantonese, and Mandarin

Foster multi-sectoral collaborations
via partnerships to enhance our reach
and impact

Expand our youth education and
service work, via collaborations with
130+ secondary schools in Hong Kong

Reach 5,000+ people via our public-
facing awareness and stigma
reduction events

Attract 1000 attendees to our 2025
international mental health
conference, securing over 40 pieces
of media coverage

Be creative in the way we reach
people offline and online, enhancing
engagement

Curate resources, services, and
events to support specific, diverse
communities in need, e.g., ethnic
minorities, LGTBQ+ groups and other
underserved communities

Put diversity, equity, and inclusion
(DED at the forefront of our work,
internally and externally

E—PEIU M N ZERXMAHER
EAARTS

M, - BN E@sEmIACTSHE
AR#S
EREEBHRREERNRAREE
DURA MM BESLENTEE S

HBBE130MEATREEME - LIER
IR ST FHEMAREBIIE

FRHEAARNEFEERNRD TR
aE) o B KiEES5,000 A

% 3511,000% A E2NFAF92025FH
EEESRETR 0 LESERA0R
RESERE

T LB i T e LB 5 A
BN LURAZHE

RMER « RFBAES » LEFEE
MZTbit@FENK - WOERE
MR (LGBTQ+) BigfEMimS
et diEad

&7~ FEMES (DE) &R
FFILTIERVIZD > RTNREE
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—— OUR STRATEGIC PRIORITIES (2025 - 2027) FFIRVRERESRL (2025 -2027)

BRIDGE
MRER

Generate and share clinical and public health research findings to inform best

practices and to drive innovation and evidence-based care in mental health strategies.

L‘f'.l' Ennr_ 5FEI
AEHERERZIE

Goal

HEFREMARLS ZRAEER > UHIEREBRSE « #HHEIF « iREUER

Establish Hong Kong as a regional leader in public mental health.

Sh N BN ANENEREERREEREEE,

Mind HK is dedicated to becoming a
leading practice-research hub, focusing
on “translation science"—the process of
turning research findings into practical
applications for better health outcomes.
Our goal is to advance mental health
initiatives by sharing our own as well as
international and local research and
evaluations. We aim to bridge the gap
between scientific discoveries and real-
world practices by developing strategies,
policies, and interventions that can be
effectively implemented in communities.
This ensures that evidence-based
solutions reach those who need them
most, enhancing public mental health
initiatives and outcomes. By collaborating
with stakeholders, including clinical
professionals and charities, we seek to
guide the development of effective,
evidence-based interventions for
improved mental health outcomes.
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HALRRII KA BLNEERITH L
B MEER2) (translation science)
— AR RECAERER - LUER
BERM - BIZREBD ZHMKEEMEM
A BORR ZE R A RRET » eIt RS
REMNIEE %R » MHIEERAITERN
RE& ~ BRI ARERE - URBAR 357
BUIREE R FAVEERE o« SHUERERE
PTERFEIIUBR AR A TET > Bt
RAAHEGRENEEEEMKS
Ltesh, FFIEAERRE R A TS HESE
IR ESIE > FESIEXEFTIHHAUES
ATRNBERN ARG - IS B
fRRRARI ©



———  OUR STRATEGIC PRIORITIES (2025 - 2027) IR{FIHIHERRELE (2025 -2027) E—

BRIDGE

TRER

Establish Mind HK as a leading
regional research practice hub
translating programme outcomes to
drive large-scale change

Apply translation and
implementation science to
effectively turn research findings
into actionable community-based
and clinical strategies

Leverage digital strategies to
improve the effectiveness of service
outcomes through data-driven
approaches

Develop and share policy
recommendations annually

Showcase local and international
researches and best practices in the
2025 international mental health
conference and engage at least 20
academic institutes, NGO or
community partners

Publish at least three research
reports

HBEB OIS KE BT
BERL > B8R BCAERE
A > EMHEEIARE

FEFE TEEzEHRIEZ2 ) (translation
science) fl BRI
(implementation science) »
AR ZE R R B WE L R PI TR & B
B PR SR B

I P S 2B R B LR IR R
fﬂgﬁﬂjj

<AV ER

BERIEBCREZRLANRDZE

FR2025FRIA B BB HER S =
o RRAHAERRARERER -
MRS ZE A 201E 2R « FFEUFAEAEL
HEBH2H

HMED —(PIRRRS
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————  OUR STRATEGIC PRIORITIES (2025 - 2027) FRIHIRERELL (2025 - 2027)

SERVICE
AR5

Deliver effective, direct psychological support.

REFURIEREHESIE

Goal

Improve the mental health of individuals experiencing anxiety and

depression or at risk of developing them.

il
BiR BN EE A FESNEERERMINEBRIAL, HEMPIREHEERR T

Mind HKis committed to expanding
mental health support services for
underserved and vulnerable individuals
in the community. Depression and
anxiety are the most prevalent mental
health conditions, yet a gap in service
availability persists. We aim to further
integrate psychological support into
community settings, such as NGOs and
community centres, to ensure services
are accessible. We are dedicated to
continuously improving and promoting
our services to deliver quality care that
supports recovery and improvements in
quality of life, ensuring they remain
accessible, effective and evidence-
based practices.
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MEMERE SRS EIRHERERE > A
TAERAARFS AR RE  FFIBRTIBRARTS
HE > HER BB EHE M
BRI IEARTS - FINBREE—Y
HBOEXRRTGRALER > 8215
FEHFFEENHLEFOF » LUFERIRFSRY
AJ R o bSh > BFITNE NETCEFMHEE
AT > WEIIRFBHRETMEALERE
= > WHERIRFBZA T LME - BRI > WL
BEARRERHET -



———  OUR STRATEGIC PRIORITIES (2025 - 2027) IR{FIHIHERRELE (2025 -2027) E—

SERVICE
AR %5

Deliver direct services offline and
online to youth and adults in Hong
Kong who are facing or at risk of
anxiety and depression

Place our IACT Wellbeing
Practitioners to provide free or low-
cost psychological support to
10,000+ individuals, with a minimum
50% recovery rate for iIACT services

Ensure our direct services are
accessible, and integrated into the
community, e.g. at NGOs, and
community centres

Promote effective, affordable
services provided by Mind HK and
other community organisations

Prioritise quality assurance
measures and continuously review
protocols to maintain high
standards of care

HIEESFE R E R B AN EE6ARY
HEFVENRFARMELNER
AR#S

FEBIACTstEIFFIBY R EEE -
#510,000 2B FEATRHERENR
RR ARV IR 3R » s4sHEIRE TR
FEEE 50%

FERIPIRVARTSRERRAEAR > WRAA
@R IEE AL ' ROE

HEEBOIRMAEMLEABPIRM
HE M B T & #EARTS

BRERERRBEMLFHEEET
ERIBRTS A2 » LURFS = E RIS
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